CE School Building Advisory Committee
Owner’s Rep Interview Questions – Provided to Candidates May 12

The Owner’s Representative candidates were asked to address the questions below in their presentation on May 25, 2023. 

We have assigned questions to committee members to ensure the questions we sent to the candidates are answered during the presentations. If they have not, please ask the question when they conclude their presentation.  

	QUESTIONS 
	ASSIGNED TO 

	1. Walk us through the estimate provided in the RFP and describe what is included in each task. Do you foresee the need for any outside expertise that is not included in your estimate?
	Cindy Voltz

	
	

	2. What are the top challenges/risks for this project, and how will you address them?
	Michael Hussey 

	
	

	3. What is your experience with Maine Department of Education guidelines for Major Capital School Construction Programs?
	Caitlin Sweet

	
	

	4. Discuss your management approach. Please include: how you manage difficult Engineer or Contractor relationships, how you will keep the committee updated on your work progress for our project, and what decision-making authority do you expect as the Owner's rep?
	
David Andrews

	
	

	5. How does your team ensure an efficient, high-quality educational project that incorporates modern design and practices without overburdening taxpayers?
	
Larry Benoit  

	
	

	6. What strategies will you use to manage project cost and scope in a changing financial environment?
	Patrick Cotter 

	
	

	7. Describe your firm's expertise in educational programming and how it supports 21st-century learning.
	
Corinne Bell 

	
	

	8. What considerations are most important when selecting an Architect and Engineering team?
	Corinne Bell

	
	

	9. How will you help the committee develop and evaluate a range of options to address the needs of the school buildings?
	Penny Jordan 


	
	

	10. Have you identified and secured alternative funding for school construction projects in the past? Tell us about that work.
	Chris Record

	
	

	11. Describe one of your recent public school building projects and the communication strategies used to inform the public throughout the lifecycle of the project.
	
Gretchen Noonan



